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0RGHO�Y\VS ORVWL� t]HQt�SURFHV ��6(,�&00�
a CA Process Library

CCCaaapppaaabbbiiillliiitttyyy   MMMaaatttuuurrriiitttyyy   MMMooodddeeelll   aaa   CCCAAA   PPPrrroooccceeessssss   LLLiiibbbrrraaarrryyy

V roce 1992 byl institutem SEI (Software Engineering Institute) vyvinut model, který napomáhá
RUJDQL]DFtP� ]Y\ãRYDW� Y\VS ORVW� Y� REODVWL� t]HQt� SURFHV � YêYRMH� D� ~GUåE\� VRIWZDUH�� =iP UHP� WRKRWR
PRGHOX�� R]QDþRYDného SW-CMM (Capability Maturity Model for Software) je usnadnit organizacím,
S VREtFtP�Y�REODVWL�GRGiYN\�VRIWZDURYêFK�SURGXNW �D� VOXåHE�� VWDQRYLW� HIHNWLYQt� VWUDWHJLL� ]GRNRQDORYiQt
VRIWZDURYêFK� �GiOH� MHQ� 6:�� SURFHV �� 7RKR� VH� GRFLOXMH� SURVW HGQLFWYtP� XUþHQt� VWiYDMtFt� GRVDKRYDQp
~URYQ � Y\VS ORVWL� t]HQt� SURFHV � Y� RUJDQL]DFL� D� QiVOHGQp� LGHQWLILNDFH� QHMNULWLþW MãtFK� REODVWt� SUR
]GRNRQDOHQt�6:�SURFHV �RUJDQL]DFH�
&$� 3URFHVV� &RQWLQXXP� RG� VSROHþQRVWL� &RPSXWHU� $VVRFLDWHV� ,QWHUQDWLRQDO� �&$�� MH� LQWHJURYDQi� VDGD
softwaURYêFK�QiVWURM �XUþHQi�SUR�SRW HE\� t]HQt�D�SU E åQpKR�]GRNRQDORYiQt�VWDQGDUGQtFK�6:�SURFHV
v organi]DFL�� -HMt� VRXþiVWt� MH� W]Y�� NQLKRYQD� SURFHV � �&$� 3URFHVV� /LEUDU\�� ]DKUQXMtFt� SURFHVy z mnoha
oblastí inforPDþQtFK� WHFKQRORJLt� YKRGQêFK� SUR� SRXåLWt� S L� SOiQRYiQt�� UHDOL]DFL� D� t]HQt� SURMHNW � U ]QêFK
charakteristik.
.QLKRYQD� SURFHV � &$� 3URFHVV� /LEUDU\� Yê]QDPQ � SRGSRUXMH� ]GRNRQDORYiQt� t]HQt� SURFHV � D� SURMHNW
v organizacích, které postupují v�VRXODGX� V� PRGHOHP� 6:�&00�� 3 HVWRåH� PRGHO� 6:�&00� ]DMLVWp
QHS HGVWDYXMH�MHGLQRX�PRåQRX�FHVWX�HIHNWLYQtKR�]DYiG Qt� t]HQt�6:�SURFHV ��VWDO�VH�Y�SU E KX�GRE\�GH�
IDFWR� VWDQGDUGHP�D�NURP � MHKR� ]QDþQpKR� UR]ãt HQt� Y�86$� VH� VWiOH� LQWHQ]LYQ ML� SURVD]XMH� Wpå� Y mnoha
evropVNêFK� VRIWZDURYêFK� ILUPiFK�� 7HQWR� þOiQHN� VH]QDPXMH� VH� VWUXNWXURX� PRGHOX� 6:�&00� D� MHKR
SRGSRURX�QD�~URYQL�NQLKRYQ\�SURFHV �&$�3URFHVV�/LEUDU\�

5R]GtO�PH]L�SURFHVQ �Y\VS OêPL�D�QHY\VS OêPL�RUJDQL]DFHPL
V�QHY\VS OêFK�6:�RUJDQL]DFtFK�MVRX�6:�SURFHV\�Y WãLQRX�YêVOHGNHP�LPSURYL]DFH�MDN�PDQDJHPHQWX�WDN
H[SHUW �]�S tVOXãQp�REODVWL��3RNXG�Q NWHUp�SURFHV\�S HFL�MHQRP�H[LVWXMt��QHEêYDMt�G VOHGQ �GRGUåRYiQ\�D
FR�MH�QHMKRUãt���DQL�SURVD]RYiQ\��1HY\VS Op�6:�RUJDQL]DFH�MVRX�MDNR�FHOHN�QXFHQ\�UHDJRYDW�VSRQWiQQ
QD� QDVWDOp� SUREOpP\� D� PDQDJHPHQW� VH� VStãH� QHå� t]HQtP� YODVWQtFK� SURMHNW � ]DEêYi� NDåGRGHQQtP
ÄKDãHQtP�SRåiU ³��6WDQRYHQp� WHUPtQ\�D� UR]SRþHW�VH� WpP �VH� åHOH]QRX�SUDYLGHOQRVWt� S HNUDþXMt�� QHER
nejsou zaloåHQ\� QD� GRVWDWHþQ � UHDOLVWLFNêFK� RGKDGHFK�� 3UREOpmy se�YþDVQêP� GRNRQþHQtP� VPOXYQ
stanovených terPtQ �VH� Hãt�]GiQOLY �QHMVFK GQ Mãt�FHVWRX�±�VQtåHQtP�QiURN �QD�GRVDKRYDQRX�NYDOLWX�D
IXQNþQRVW� YêVOHGQpKR� SURGXNWX�� QHER � SUiY � QD� þLQQRVWHFK� VSRMHQêFK� V�WHVWRYiQtP� SRåDGRYDQêFK
IXQNþQtFK�D�NYDOLWDWLYních�SDUDPHWU �O]H�PQRKR�GUDKRFHQQpKR�þDVX�ÄXãHW LW³��9�QHY\VS OêFK�RUJDQL]DFtFK
QHH[LVWXMt� REMHNWLYQt� P tWND� SUR� KRGQRFHQt� �P HQt�� NYDOLW\� Y\WYi HQêFK� SURGXNW �� -H� YHOPL� REWtåQp
NYDOLWX�SOiQRYDW��-VRX�WR�WRWLå�REY\NOH�SUiY �W\WR�þLQQRVWL��]DP HQp�QD�]Y\ãRYiQt�NYDOLW\��NWHUp�MVRX�MDNR
první odsouzeny k�]iQLNX�þL�YêUD]QpPX�SRWODþHQt�SRWp��NG\�VH�SURMHNW�RFLWQH�Y nesnázích.
7tP� RSDþQêP� H[WUpPHP� MH� Y\VS Oi� RUJDQL]DFH�� 9\VS Oi� 6:� RUJDQL]DFH� MH� MDNR� FHOHN� ]DP HQD� QD
NDåGRGHQQt� t]HQt� VYêFK� SURFHV � YêYRMH� D� ~GUåE\�6:�� -DN� SUR� VWiYDMtFt� WDN� QRY � S tFKR]t� SUDFRYQtN\
firmy není velkým problémem se s�W PLWR� SURFHV\� Y�UHODWLYQ � NUiWNp� GRE � VH]QiPLW� D� SU E åQ � VL� MH
RVYRMRYDW��$�S HGHYãtP�±�SRGOH�RþHNiYiQt�SOQLW�SURMHNWRYp�SOiQ\��Y\WYR HQp�QD�]iNODG �W FKWR�SURFHV �
3URFHV\� YH� Y\VS OêFK� RUJDQL]DFtFK� QHMVRX� VWDWLFNRX� MHGQRWNRX�� DOH� åLYRX� HQWLWRX�� NWHUi� VH� SU E åQ
]GRNRQDOXMH� QD� ]iNODG � QRYêFK� SR]QDWN � D� ]NXãHQRVWt� D� ]iURYH � S L]S VREXMH� QRYêP� WUHQG P� D
QHXVWiOH�VH�P QtFtPX�SURVW HGt��.DåGi�WDNRYi�]P QD�MH�QDYtF�G NODGQ �]YDåRYiQD�±�RY XMH�VH�QHMSUYH
QD�SLORWQtFK�WHVWHFK�D�SRGOpKi�S tVQêP�DQDOê]iP�QiNODG �D�S tQRV ��DE\�E\OR�] HMPp��]GD�QH]S VREt�YtFH
ÄãNRG\³� QHåOL� XåLWNX�� 5ROH� D� ]RGSRY GQRVWL� Y�UiPFL� GHILQRYDQêFK� SURFHV � MVRX� YH� Y\VS Op� RUJDQL]DFL
MHGQR]QDþQ � VWDQRYHQ\� D� NRQ]LVWHQWQ � Y]WDåHQ\� N�SRGQLNRYp� RUJDQL]DþQt� VWUXNWX H�� 9H� Y\VS OêFK
organizacích se sleduje co se dá – zeMPpQD�YãDN�NYDOLWD�YêVOHGQêFK�SURGXNW �D�VSRNRMHQRVW�]iND]QtND�
$YãDN�S HGSRNODGHP�SUR�WR��DE\�WDNRYiWR�VOHGRYiQt�D�P HQt�E\OD�HIHNWLYQt�� MH�existence objektivních a
kvantifikovatelných základen. Ne nadarPR�VH� tNi��åH�NRQWURORYDW� O]H� MHQ� WR��FR� O]H�P LW��$�GRGHMPH�±
P LW� O]H� MHQ� WR�� FR� O]H� GHILQRYDW� ±� D� WR� MVRX� WpPDWD� REODVWL�� NWHUi� VH� QD]êYi� t]HQt� SURFHV �� 2GKDG\
WHUPtQ � D� QiNODG � VH� YH� Y\VS OêFK� RUJDQL]DFtFK� ]DNOiGDMt� QD� KLVWRULFNêFK� ]NXãHQRVWHFK� D
SUDYG SRGREQRVW�MHMLFK�GRGUåHQt�MH�UHODWLYQ �Y\VRNi��QHER �MVRX�UHDOLVWLFNp��2EGREQ �MH�WRPX�V kvalitou a
GRVDKRYDQRX�IXQNþQRVWt�YêVOHGQêFK�SURGXNW ��6RXKUQQ � HþHQR��NDåGê�NGR�S LFKi]t�V procesy do styku
VH� MH� VQDåt� UHVSHNWRYDW� D� GRGUåRYDW�� QHER � VL� XY GRPXMH� Yê]QDPQp� KRGQRW\�� NWHUp� WtP� ]tVNiYi� ±� MDN
jednotlivci, tak organizace jako celek.
2ED�GYD�H[WUpP\��]PtQ Qp�YêãH�VH�Y\]QDþXMt�NYDOLWDWLYQtPL�RGOLãQRVWPL�VQDG�YH�YãHFK�REODVWHFK� t]HQt
SURFHV �D�SURMHNW �±�D �MLå�VH�WêNi� t]HQt�SRåDGDYN ��SURMHNWRYpKR�SOiQRYiQt�D�RGKDGRYiQt�þL�P HQt�D
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]GRNRQDORYiQt�SURFHVQt� ]S VRELORVWL� �Y�DQJOLFNpP� MD]\FH� R]QDþRYDQp�SRMPHP� ÄSURFHVV� FDSDELOLW\³��� -H
nad lidské síly a tím spíše organizace jako celku, aby se jediným krokem dokázala doslova vymrštit ode
GQD��MDNR�MHGQRKR�H[WUpPX��D�EH]�]DVWiYN\�SUROHW W�Då�N�H[WUpPX�GUXKpPX�±�Y\VRFH�Y\VS Op�RUJDQL]DFL�
NWHUi� ]H� GQH� QD� GHQ� G Oi� YãHFKQR� GRE H�� =GH� MH� VStãH� QD� PtVW � UR]YDKD�� RSDWUQRVW�� FtOHY GRPê� DOH
SRVWXSQê�SURFHV�]UiQt�SURFHVQt�Y\VS ORVWL� �Y�DQJOLFNpP�MD]\FH�R]QDþRYDQp�SRMPHP�ÄSURFHVV�PDWXULW\³�
celé organi]DFH��.URN�SR�NURNX�VH�O]H�]OHSãRYDW�GDOHNR�VQDGQ ML�D�V�Y Wãt�QDG Mt�QD�~VS FK�QHå�SRNXG�VH
VQDåtWH� URYQRX� R� SR iGQê� VNRN� ±� L� NG\å� PRåQi� ]DKOpGQHWH� YUFKRO�� brzy s�QHMY Wãt� SUDYG SRGREQRVWt
VSDGQHWH�]DVH�]S W�D�VQDG�MHãW �KORXE ML�QHå�RGNXG�MVWH�VH�RGUiåHOL�±�OLGp�G tYH�þL�SR]G ML�S HVWDQRX�Y LW
v�SURNODPRYDQp�S tQRV\��NWHUp�VL�RG�G VOHGQpKR�]DYHGHQt� t]HQt�SURFHV �VOLERYDOL��$�S LWRP�VH� MHGQi�R
SUD[t� MLå� ]QDþQ � RY HQê� DSDUiW��PHFKDQLVP\� QHER� VStãH� FHORSRGQLNRYRX� ILOR]RILL� MDN� N� t]HQt�� YêYRML� D
~GUåE � DSOLNDFt� Y�GORXKRGREp� SHUVSHNWLY � S LVWXSRYDW�� .URN\�� R� NWHUêFK� VH� ]GH� ]PL XMHPH�� S HGVWDYXMt
MHGQRWOLYp�VWXSQ �Y\VS ORVWL�PRGHOX�&00��&DSDELOLW\�0DWXULW\�0RGHO��� NWHUp� Y\WYi t� NRQNUpWQt� D� VWDELOQt
PRGHORYRX�S HGORKX�SUR�WR��MDNêP�VP UHP�E\�VH�SURFHVQ �]DP HQi�RUJDQL]DFH�PRKOD�XEtUDW�

3URFHVQt�Y\VS ORVW��]S VRELORVW�D�YêNRQQRVW
3URFHVQt�Y\VS ORVW�RUJDQL]DFH��SURFHVV�PDWXULW\�� MH�XUþRYiQD�UR]VDKHP�D�KORXENRX��GR�NWHUp� MVRX�6:
proFHV\� H[SOLFLWQ � GHILQRYiQ\�� t]HQ\�� P HQ\� D� VOHGRYiQ\�� =Y\ãRYiQt� SURFHVQt� Y\VS ORVWL� RUJDQL]DFH
]iURYH � ]QDPHQi� ]OHSãRYiQt� ]S VRELORVWL� �SURFHVV� FDSDELOLW\�� RUJDQL]DFH� GRVDKRYDW� QD� EXGRXFtFK
projektech poWHQFLiOQ �Y\ããtFK�FHONRYêFK�S tQRV �]�XSODW RYiQt�]DYHGHQêFK�6:�SURFHV ��9åG\� MH�YãDN
W HED�G VOHGQ � UR]OLãRYDW� ]S VRELORVW� �FDSDELOLW\� �� MDNR� SRWHQFLiO�� RG� VNXWHþQp� YêNRQQRVWL� �Y� DQJOLFNpP
MD]\FH� R]QDþRYDQp� SRMPHP� ÄSURFHVV� SHUIRUPDQFH³�� MDNR� DNWXiOQ � GRVDåHQêFK� YêVOHGN � ] praktického
Y\XåLWt� 6:� SURFHV � QD� XVNXWHþQ QêFK� SURMHNWHFK�� 1DYtF� MH� W HED� VL� XY GRPLW�� åH� VNXWHþQi� SURFHVQt
YêNRQQRVW� OLERYROQpKR� SURMHNWX� QHPXVt� YåG\� ]FHOD� RGSRYtGDW�PRPHQWiOQt� ]S VRELORVWL� RUJDQL]DFH� MDNR
FHONX�D�YåG\� ]iYLVt�QD�VSHFLILFNêFK� D�PQRKG\� QHVWDQGDUGQtFK�SRGPtQNiFK�S tVOXãQpKR�SURMHNWX��1DS �
]P QD�SRXåLWp�WHFKQRORJLH�VL�P åH�Y\åiGDW�QH]E\WQp�]DãNROHQt�~þDVWQtN �SURMHNWX�D�QD�XUþLWRX�GREX�WDN
VQtåLW� MDN� ]S VRELORVW� WDN� YêNRQQRVW� SURMHNWX� Y]KOHGHP� N celkovým hodnotám dosahovaným na úrovni
celé organizace.
=Y\ãRYiQt� Y\VS ORVWL�RUJDQL]DFH�S HGSRNOiGi�G VOHGQRX� LQVWLWXFLRQDOL]DFL� RUJDQL]DþQtFK�6:�SURFHV �D
]P QX�YQLWURSRGQLNRYp�NXOWXU\�VP UHP�N�SURFHVQ � t]HQp�RUJDQL]DFL��'RSURYRGQp�PHFKDQLVP\�]DYiG Qt
W FKWR�]P Q��MDNêPL�MVRX�VWDQGDUG\��VP UQLFH��]P Q\�RUJDQL]DþQtFK�VWUXNWXU�DSRG��MVRX�QH]E\WQp��DYãDN
MLVWRWX� ~VS FKX� VDP\� R� VRE � ]DUXþLW� QHPRKRX�� =P QD� PXVt� EêW� SRGSRURYiQD� NDåGêP� MHGQRWOLYFHP
v�GDQp� RUJDQL]DFL�� 3 HVY GþHQt� ±� WR� MH� WHQ� VSUiYQê� �DOH� ]iURYH � QHMREWtåQ ML� UHDOL]RYDWHOQê�� NOtþ
k�~VS FKX�

PPPooopppiiisss   mmmooodddeeellluuu   CCCMMMMMM

1HQt�SRFK\E�R�WRP��åH�MDN�PDQDåH L�WDN�VSHFLDOLVWL�QD�YêYRM�6:�]QDMt�YHOLFH�GRE H�SUREOpP\��NWHUp�VH�MLFK
EH]SURVW HGQ � GRWêNDMt�� 0QRKHP� REWtåQ Mãt� YãDN� MH� ]DMLãW Qt� VKRG\� Y názorech na to, která zlepšení
odstra XMtFt� ]PtQ Qp� SUREOpP\� XS HGQRVWQLW� S HG� RVWDWQtPL� D� Y QRYDW� MLP� ] celopodnikového hlediska
QHMY Wãt� SR]RUQRVW�� %H]� MHGQR]QDþQ � GHILQRYDQp� VWUDWHJLH� t]HQpKR� ]OHSãRYiQt� SURFHV � �SURFHVV
LPSURYHPHQW�� MH� YHOLFH� VORåLWp� Då� QHPRåQp� GRViKQRXW� åiGDQpKR� NRQVHQVX� PH]L� PDQDJHPHQWHP� D
SURIHVQtPL�RGERUQtN\� YH�VP\VOX�GHILQRYiQt�D� VWDQRYHQt�QHMYKRGQ MãtFK�SULRULW��=�SUD[H� Y\SOêYi�� åH� SUR
GRVDåHQt�GORXKRGREêFK�SR]LWLYQtFK�YêVOHGN �SO\QRXFtFK�]H�]GRNRQDORYiQt�SURFHV �MH�SRW HED�SRVWXSRYDW
HYROXþQ �±�WHG\�SR�NURFtFK��NG\�NDåGê�NURN�SRVRXYi�RUJDQL]DFL�R�VWXStQHN�YêãH�QHMHQRP�Y pomyslném
PRGHOX�&00��DOH�]HMPpQD�VP UHP�N�FHONRY �GRNRQDOHMãt�SURFHVQt�Y\VS ORVWL��-Lå�E\OR�]PtQ QR��åH�S tOLã
YHONp� LQRYDþQt� NURN\�� S HVQ ML� UHYROXþQt� ÄVNRN\³� S HV� MHGQRWOLYp� ~URYQ � ±� VWXSQ � PRGHOX� 6:�&00� ±
QHPRKRX�]DUXþLW� ]GUDYê� YêYRM��ED�VStãH� QDRSDN��'RVDåHQt� FtO � Y\åDGRYDQêFK� QD� MHGQRWOLYêFK�VWXSQtFK
PRGHOX� 6:�&00� MH� S HGSRNODGHP� SUR� VSOQ Qt� QiVOHGQêFK� NYDOLWDWLYQ � Y\ããtFK� FtO � VWDQRYHQêFK� QD
následujících úrovních modelu. Model SW-SMM lze tedy v�WRPWR� VP UX� Y\XåtW� SUR� GHILQRYiQí
FHORSRGQLNRYp�VWUDWHJLH�SU E åQpKR�]GRNRQDORYiQt�SURFHV �RUJDQL]DFH�
0RGHO�UR]H]QiYi���~URYQt��VWXS ��Y\VS ORVWL�RUJDQL]DFH��9 pravém slova smyslu se však jedná o pouhé
þW\ L� VWXSQ � ÄVNXWHþQp�Y\VS ORVWL³�� QHER �Yê]QDP�SUYQtKR�VWXSQ �VSRþtYi� ]HMPpQD� Y zDMLãW Qt� VSROHþQp
výFKR]t�]iNODGQ\�XUþHQp�SUR�SR]G Mãt�P HQt�SRNURNX�Y�SURFHVQtP�]GRNRQDORYiQt�RUJDQL]DFH�QD�FHVW
k�Y\ããtP�~URYQtP�PRGHOX��1D�GUXKRX�Då�þWYUWRX�~URYH �O]H�QD]tUDW�YH�GYRX�SRORKiFK��MHGQDN�] hlediska
DNWLYLW��NWHUp�RUJDQL]DFH�SURYiGt�]D�~þHOHP�]DYiG Qt��]PL RYDQp�LQVWLWXFLRQDOL]DFH��QHER�]GRNRQDORYiQt
SURFHVQtKR� t]HQt��SURFHVQt�KOHGLVNR��D�QiVOHGQ �] hlediska konkrétních projektových aktivit, kterými se
organizace v�UiPFL� LQGLYLGXiOQtFK� SURMHNW � ]DEêYi� �SURMHNWRYp� KOHGLVNR��� 3UR� ]DMtPDYRVW� XYiGtPH� Wpå
srovQiQt�PRåQRVWt� QiKOHGX�QD�DNWXiOQt� VWDY�D� YêNRQQRVW�SURMHNWX�� MDNêPL�PDQDJHPHQW� QD� MHGQRWOLYêFK
úrovních modelu disponuje.
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Ad Hoc

Základní
t]HQt

Definovaný
proces

t]HQt

procesu

Kontrola
nad procesem

Úvodní  úrove �FKDUDNWHUL]XMH�FKDRWLFNp�YHGHQt�SURFHVX��NG\�~VS FK�MH�]FHOD
závislý na individuálních schopnostech a úsilí. Problémy se Hãt�$G�KRF������

Opakovatelná  úrove �MH�FKDUDNWHULVWLFNi�VQDKRX� tGLW��H[LVWXMH
evidence poåDGDYN ��SOiQ �D�QiNODG ��ÒVS FK�O]H�]RSDNRYDW�RSDNRYiQtP
t FKWR�SDUDPHWU �������

Definovaná   úrove �VH�Y\]QDþXMH�GHILQLFt� tGtFtFK
i produkþQtFK�DNWLYLW��7\WR�GHILQLFH�MVRX�VRXþiVWt�SURFHV
v organizaci široce pouåtYDQêFK�������

t]HQi� úrove �]QDPHQi�GHWDLOQt�P HQt�SU E KX�
vlastností, funkþQRVWL�D�YêVOHGN �SURFHV �D�VE U�W FKWR
dat k hodnocení kvality procesu a produkt �������

Optimalizovaná  úrove �MH�]DMLãW QD
nep HWUåLWêP�]OHSãRYiQtP�YêVOHGN �QD�]iNODG
zp WQp�YD]E\�QDVD]HQt�SURFHVX�D�WHVWRYiQtP
nových idejía technologií. (1%)

3UYQt��W]Y��1iKRGQi�Då�FKDRWLFNi��,QLWLDO��~URYH �
Procesní hledisko: �2UJDQL]DFH�QD� WRPWR�VWXSQL� QHY\WYi HMt�GRVWDWHþQ �VWDELOQt� SURVW HGt�QH]E\WQp� SUR
HIHNWLYQt�YêYRM�D�~GUåEX�VRIWZDUH��%H]�H[LVWHQFH�VWDQGDUGQtFK�PDQDåHUVNêFK�SUDNWLN�SUR� t]HQt�SURMHNW �MH
~VS ãQi�UHDOL]DFH�SURMHNWX�þiVWHþQ �RWi]NRX�QiKRG\�D�þiVWHþQ � LQGLYLGXiOQtFK�VFKRSQRVWt�PDQDåHUD�� ,
NG\å�RUJDQL]DFH�P åH�Y\QLNDW�]NXãHQêP�WêPHP�YêYRMi �D�SURJUDPiWRU �� MVRX� MHMLFK�FHQQp�GRYHGQRVWL
QHXVWiOH�SRGNRSiYiQ\�QHH[LVWHQFt�HIHNWLYQtKR�V\VWpPX�SUR�SOiQRYiQt�D� t]HQt�SURMHNW ��7\SLFNp�SUR�WDNR�
YpWR�RUJDQL]DFH� MH�UHDNWLYQt�FKRYiQt��]DP HQp�QD�DG�KRF� HãHQt�SUREOpP �D�KDãHQt�QDVWDOêFK�SRåiU �
OrJDQL]DFH�MH�RYOiGiQD�ÄYãtP�MLQêP�QHå�VDPD�VHERX³��6StãH�QHå�R�SURFHVQt�]S VRELORVWL�RUJDQL]DFH�Pi
VP\VO�KRYR LW�R�]S VRELORVWL�MHGQRWOLYF �

Projektové hledisko:  Problémové stavy v projektu sH� þDVWR� Hãt� WDN�� åH� VH� RSRXãWt� RG� SOiQRYiQt� D
YHãNHUê� þDV� VH� Y QXMH� YêNRQQêP� þLQQRVWHP� SURJUDPRYiQt� D� WHVWRYiQt�� NWHUp� QD� SUYQt� SRKOHG� QHMYtFH
S LVStYDMt�N�Y\WYR HQt�NRQFRYpKR�SURGXNWX��D�RG�NWHUêFK�VH�SURVW � MLå�RSXVWLW�QHGi���ÒVS FK�Y projektech
je dosahoYiQ�YêKUDGQ �]D�S HGSRNODGX�KHURLFNêFK�YêNRQ �SURMHNWRYêFK�PDQDåHU �D�FHOpKR�YêYRMRYpKR
týmu. Problém nastává v�RNDPåLNX��NG\�WLWR�OLGp��JXUX��SR�NWHUêFK�MH�YãXGH�VKi ND��]�ILUP\�RGHMGRX��D �MLå
]D�OHSãtP�YêG ONHP��]D�SHUVSHNWLYQ Mãt�SUDFt�Y�SURFHVQ �Y\VS OHMãt�RUJDQL]DFL��QHER��D�WR�MH�QHMþDVW Mãt
S tSDG��]D�RERMtP��7L��NWH t�GRVXG�XGUåRYDOL�RUJDQL]DFL�QDG�YRGRX�D�NWH t�VYêP�QHRGRODWHOQêP�FKDULVPD
Då� JHQLDOLWRX� YtFH� þL� PpQ � ~VS ãQ � RGROiYDO\� YãHP� SURMHNWRYêP� QiVWUDKiP� Y�SRGRE � S tOLã� ÄW VQêFK³
WHUPtQ � D� ~VSRUQ � VWDQRYHQêFK� UR]SRþW �� WRWLå� QHRGFKi]HMt� VDPL�� DOH� WpP � V veškerým znalostním
ERKDWVWYtP� ILUP\� XORåHQêP� �SRX]H�� Y�QLFK� VDPRWQêFK�� +ODYQt� G UD]� Y�W FKWR� ILUPiFK� MH� NODGHQ� QD
]tVNiYiQt�D�]HMPpQD�XGUåRYiQt�NYDlitních lidí.

0DQDåHUVNê�QiKOHG��1D� WpWR�~URYQL� MH� ÄSURFHV³��NWHUê� Y]QLNi�VSRQWiQQ � MDNR� UHDNFH�QD�QDVWDOp�RNROQt
XGiORVWL�� MDNRXVL�DPRUIQt�HQWLWRX�±�þHUQRX�VFKUiQNRX�±�V velice omezeným náhledem managementu do
MHKR�VWUXNWXU\�D�DNWXiOQtKR�VWDYX��3URWRåH�SURMHNW�Y WãLQRX�QHEêYi�SUHFL]Q �UR]Ii]RYiQ��QDS ��GR�Q NROLND
XFHOHQêFK� HWDS���Pi�PDQDJHPHQW� YHOLFH� W åNRX�~ORKX�S L� VQD]H� ]MLVWLW� VNXWHþQê�VWDY� SRVWXSX� SURMHNWX�
VýYRM�VRIWZDUH�QD�WpWR�~URYQL�MH�þDVWR�SRYDåRYiQ�]D�ÄþHUQRX�PDJLL³�

'UXKi��W]Y��2SDNRYDWHOQi��5HSHDWDEOH��~URYH �
Procesní hledisko: � 2UJDQL]DFH� QD� WRPWR� VWXSQL� SURFHVQt� Y\VS ORVWL� VH� Y\]QDþXMH� H[LVWHQFt
PDQDåHUVNêFK� �SOiQRYDFtFK� D� tGtFtFK�� SURFHV �� 3OiQRYiQt� D� t]HQt� QRYêFK� SURMHNW � VH� ]DNOiGi� QD
zkušenostech z obdobQêFK� SURMHNW �� &tOHP� SUR� GRVDåHQt� WRKRWR� VWXSQ � Y\VS ORVWL� MH� WHG\ zavedení
�LQVWLWXFLRQDOL]DFH�� HIHNWLYQtFK� SURFHV � SUR� SOiQRYiQt� D� t]HQt� SURMHNW �� NWHUp� RUJDQL]DFtP� Y�XUþLWêFK
VP UHFK�XPRåQt�]RSDNRYDW�~VS ãQp� tGtFt�SUDNWLN\�]�S HGFKR]tFK�SURMHNW ��E\ �Y projektech, které se po
REVDKRYp� �YêNRQQp��VWUiQFH�PRKRX� Yê]QDPQ � OLãLW��9êYRMRYp�SURFHV\�QD� WpWR� �PRGHORYp��~URYQL� ]DWtP
neexistují.
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Projektové hledisko:  Projekty v�RUJDQL]DFtFK��NWHUp�VH� DGt�GR�GUXKp�~URYQ �PRGHOX�6:�&00��MLå�Y\Xåt�
YDMt�]iNODGQtFK�PHFKDQLVP �SUR� t]HQt�D�VOHGRYiQt�SURMHNW ��2GKDG\�WHUPtQ �L�QiNODG �MVRX�YH�VURYQiQt
s�RUJDQL]DFHPL�]�SUYQt�~URYQ �PQRKHP�UHDOLVWLþW Mãt��QHER �MVRX�VWDQRYRYiQ\�QD�]iNODG �GRVDåHQêFK�Yê�
VOHGN � ]�G tY MãtFK� SURMHNW � D� G NODGQpP� SR]QiQt� D� DQDOê]H� SRåDGDYN � VWiYDMtFtFK� �QRYêFK�� SURMHNW �
MaQDåH L�6:�SURMHNW �VOHGXMt�D�NRQWUROXMt�QiNODG\��WHUPtQ\�D�NYDOLWX�YêVOHGQêFK�SURGXNW �D�PH]LSURGXNW �
problémy s�GRGUåHQtP� UR]SRþWX� þL� KDUPRQRJUDPX� MVRX� YþDV� LGHQWLILNRYiQ\� D� QiVOHGQ � NRULJRYiQ\�
3U E åQ � MH�XGUåRYiQD�KLVWRULH�D�Y]iMHPQi�YD]ED�PH]L�P QtFtPL�VH�SRåDGDYN\�D�Y\YLQXWêPL�SURGXNW\�
které je podporují. V�S tSDG �VXEGRGDYDWHOVNêFK�SUDFt�MVRX�W\WR�HIHNWLYQ � t]HQ\�D�NRRUGLQRYiQ\�

0DQDåHUVNê�QiKOHG��=DYHGHQp� tGtFt�PHFKDQLVP\�GRYROXMt�Y�XUþLWpP�GHILQRYDQpP�RNDPåLNX�QDKOtåHW�GR
SURMHNWX��7tP�ÄRNDPåLNHP³�MVRX�þDVWR�UR]KUDQt��PLOQtN\��PH]L�GY PL�HWDSDPL��YH�NWHUêFK�SUREtKi�NRQWUROD
NYDOLW\�PH]LSURGXNW �D�NRQWUROD�VNXWHþQpKR�VWDYX�SURMHNWX�Y konfrontaci s plánem. V�SRMPHFK�S HGFKR]t
~URYQ � O]H�WHG\�KRYR LW�R�SRNURþLOHMãtP�VWiGLX�þHUQp�VFKUiQN\��$þNROL�PDQDJHPHQW�QHPXVt�Y G W�FR�VH
G MH�XYQLW � W FKWR�VFKUiQHN�� MVRX�NYDOLWD�SURGXNW �D�PtUD�SOQ Qt�SURFHVX� �MHKR�VRXODG�V plánem) známy
DOHVSR �QD�MHMLFK�UR]KUDQtFK��Y�W]Y��NRQWUROQtFK�ERGHFK�SURMHNWX��

7 HWt��W]Y��'HILQRYDQi��'HILQHG��~URYH �
Procesní hledisko: �1D�WpWR�~URYQL�MLå�H[LVWXMt�NURP �VWDQGDUGQtFK�PDQDåHUVNêFK�SURFHV �Wpå�VWDQGDUGQt
YêYRMRYp�SURFHV\�D�þLQQRVWL�]�RERX�NDWHJRULt�SURFHV �MVRX�Y]iMHPQ �LQWHJURYiQ\�GR�NRKHUHQWQtKR�FHONX�Y
SRGRE �W]Y��VWDQGDUGQtFK�6:�SURFHV �RUJDQL]DFH��9êVWXSQt�SURGXNW\�]�MHGQp�þLQQRVWL�SO\QXOH�S HFKi]ejí
YH�IRUP �YVWXSQtFK�SURGXNW �GR�þLQQRVWL�GUXKp��3 tSDGQp�QHVURYQDORVWL�PH]L� MHGQRWOLYêPL�þLQQRVWPL�MVRX
idenWLILNRYiQ\� D� HãHQ\� MLå� Y�GHILQLþQtFK� Ii]tFK� YêYRMH� 6:� SURFHV �� QLNROL� Då� S L� MHMLFK� SURYiG Qt� QD
SURMHNWHFK�� 3URFHV\� ]DYiG Qp� QD� WRPWR� VWXSQL� Y\VS ORVWL� RUJDQL]DFH� WDN� SRGSRUXMt� NURP � tGtFtFK� Wpå
výkonné (analyWLFNp��YêYRMRYp�DWG���þLQQRVWL��SURYiG Qp�NDåGêP�MHGQRWOLYFHP��NWHUê�VH�SURMHNWX�~þDVWQt�
Na úrovni organi]DFH� þDVWR� Y]QLNi� VSHFLiOQt� ~WYDU�� ]DEêYDMtFt� VH� t]HQtP� SURFHV � �Y� DQJOLFNpP� MDzyce
REY\NOH� R]QDþRYiQ� Ä6RIWZDUH� (QJLQHHULQJ� 3URFHVV� *URXS³��� 2UJDQL]DFH� LPSOHPHQWXMt� FHORSRGQLNRYp
Y]G OiYDFt� SURJUDP\�� NWHUp� ]DMLã XMt�� åH� NDåGê� NGR� SURFHV\� SRXåtYi� GLVSRQXMH� SRW HEQêPL� ]QDORVWPL� D
dovednostmi.

Projektové hledisko: � 0DQDåH L� SURMHNW � VL� S L]S VREXMt� VWDQGDUGQt� 6:� SURFHV\� RUJDQL]DFH� GR� WYDUX
vhodQpKR� SUR� MHGLQHþQp� SRW HE\� D� VSHFLILND� VYêFK� NRQNUpWQtFK� SURMHNW �� 7DN� Y]QLNDMt� SURMHNWRY
specifické proFHV\� D� ]� QLFK� RGYR]HQp� SURMHNWRYp� SOiQ\�� 7\� MLå� ]DKUQXMt� LQWHJURYDQRX� VDGX� tGtFtFK� D
vývojových aktivit, které mj. definují následující prvky: výstupní a vstupní produkty, standardy a techniky
SUR� YêYRM� W FKWR� SURGXNW �� NRQWUROQt� PHFKDQLVP\�� NULWpULD� NRPSOHWQRVWL� DWG�� 9]KOHGHP� N preciznímu
definování jednotlivých proFHV �YêYRMH�D�~GUåE\�6:�GLVSRQXMH�PDQDJHPHQW�GREUêP�QiKOHGHP�GR�YQLW Qt
struktury jednotlivých proMHNW �

0DQDåHUVNê� QiKOHG�� 1D� WpWR� ~URYQL� MH� MLå� YLGLWHOQi� YQLW Qt� VWUXNWXUD� VFKUiQHN� YH� IRUP � MHGQRWOLYêFK
þLQQRVWt� SURMHNWRYpKR� SOiQX�� 2EVDK� W FKWR� YQLW QtFK� VWUXNWXU� MH� ]iYLVOê� QD� ]S VREHFK�� MDNêPL� MVRX� ]H
VWDQGDUGQtFK� 6:� SURFHV � RUJDQL]DFH� Y\WYi HQ\� SURMHNWRYp� SURFHV\� D� QiVOHGQ � SOiQ\� SURMHNWX�
Management se pro-akWLYQ �S LSUDYXMH�QD�SRWHQFLiOQt�UL]LND��NWHUi�PRKRX�QDVWDW��/LGp�PLPR�GDQê�SURMHNW
PRKRX�]tVNDW�U\FKOp�D�S HVQp�S HKOHG\�R�MHKR�DNWXiOQtP�VWDYX�
3 HG� SRSLVHP� þWYUWp� D� SiWp� ~URYQ � PRGHOX� 6:�&00� MH� SRW HED� S HGHVODW�� åH� RE � SRSLVXMt� GRVXG
UHODWLYQ �QH]QiPp�D�QHSUREiGDQp�REODVWL�SUR�VRIWZDURYê�SU P\VO��([LVWXMH� SRX]H� QHSDWUQê� Y]RUHN�6:
SURMHNW � D� RUJDQL]DFt�� NWHUp� VH� DGt� GR� Q NWHUp� ]� W FKWR� ~URYQt�� 3URWR� E\O\� FKDUDNWHULVWLN\� RERX� ~URYQt
definovány zeMPpQD�QD�]iNODG �DQDORJLH�V�RVWDWQtPL�SU P\VORYêPL�RGY WYtPL�

ýWYUWi��W]Y�� t]HQi��0DQDJHG��~URYH �
Procesní hledisko: �2UJDQL]DFH�QD� WRPWR�VWXSQL� Y\VS ORVWL� VL� VWDQRYXMt�NYDQWLWDWLYQt�NULWpULD�SUR�P HQt
kvaOLW\� 6:� SURFHV � D� SURGXNW �� &HORSRGQLNRYi� GDWDEi]H� VWDQGDUGQtFK� 6:� SURFHV � RUJDQL]DFH� MH
Y\XåtYiQD�NH�VE UX�D�DQDOê]H�GDW�]tVNDQêFK�]�XVNXWHþQ QêFK�SURMHNW ��3UR�G OHåLWp�SURMHNWRYp�DNWLYLW\�MH
SURVW HGQLFWYtP� PHWULN� P HQD� SURGXNWLYLWD� D� NYDOLWD� MHMLFK� SURYiG Qt�� 1DP HQp� KRGQRW\� S HGVWDYXMt
vhodnou kvantiWDWLYQt� ]iNODGQX� SUR� QiVOHGQp� KRGQRFHQt� SURGXNW � D� SURFHV �� 3URFHVQt� ]S VRELORVW
RUJDQL]DFH� O]H� S HGYtGDW�� SURWRåH� SURFHV\� MVRX�P HQ\� D� Yê]QDPQp� RGFK\ON\� RG� VWDQGDUGQích hodnot
HOLPLQRYiQ\��/]H�RþHNiYDW�Wpå�Y\VRNRX�NYDOLWX�YêVWXSQtFK�SURGXNW �

Projektové hledisko: �3URMHNW\�GLVSRQXMt�NRQWURORX�QDG�VYêPL�SURGXNW\�D�SURFHV\� WtP�� åH� MVRX�VFKRSQ\
stlaþLW� RGFK\ON\� YH� YêNRQQRVWL� SURFHV � QD� XUþLWRX� DNFHSWRYDWHOQRX� NYDQWLWDWLvní míru. Lze rozlišit
významné odFK\ON\� YH� YêNRQQRVWL� SURFHV � RG� QiKRGQêFK� RGFK\OHN� �ãXPX��� NWHUp� Y projektech nelze
QLNG\� ]FHOD� SRWODþLW�� 7R� SODWt� ]HMPpQD� SUR� RY HQp� SURFHV\�� NWHUp� MLå� SURãO\� ]DW åNiYDFt� ]NRXãNRX� YH
VP\VOX�MHMLFK�XSODWQ Qt�QD�NRQNUpWQtFK�SURMHNWHFK�



0RGHO�Y\VS ORVWL� t]HQt�SURFHV ��6(,�&00��D�&$�3URFHVV�/LEUDU\
LBMS V�U�R���6RNRORYVNi������������3UDKD����ýHVNi�UHSXEOLND
Tel:  +420 2 2283 2650 - 51, Fax: +420 2 2283 2660, e-mail: lbms@lbms.cz, http://www.lbms.cz

5 z 7

0DQDåHUVNê�QiKOHG��0DQDåH L�PRKRX�P LW�SRVWXS�SURMHNWX�D�]iYDåQRVW�QDVWDOêFK�SUREOpP ��'LVSRQXMt
REMHNWLYQt��NYDQWLWDWLYQt�]iNODGQRX�SUR�SURYiG Qt�VYêFK�UR]KRGQXWt��-HMLFK�VFKRSQRVW�S HGYtGDW�YêVOHGN\
SURMHNW �VH�]Y\ãXMH�V�WtP��MDN�VH�VQLåXMH�YDULDELOLWD�GRVDKRYDQêFK�D�QDP HQêFK�KRGQRW�

3iWi��W]Y��2SWLPDOL]RYDQi��2SWLPL]LQJ��~URYH �
Procesní hledisko: � 3iWê� VWXSH � SRP\VOQp� KLHUDUFKLH� SURFHVQt� Y\VS ORVWL� RUJDQL]DFt� VH� Y\]QDþXMH
SU E åQêP� ]GRNRQDORYiQtP� SURFHV �� 7RWR� ]GRNRQDORYiQt� PXVt� EêW� P LWHOQp�� 2UJDQL]DFH� GLVSRQXMt
SURVW HGN\��NWHUp�MLP�XPRå XMt�LGHQWLILNRYDW�VODEp�VWUiQN\� t]HQt�SURFHV �D�NRQWLQXiOQ �MH�SRVLORYDW�V cílem
S HGFKi]HW�FK\EiP��=tVNDQi�GDWD�R�HIHNWLYQRVWL�6:�SURFHV �VH�Y\XåtYDMt�S L�DQDOê]H�S tQRV �D�QiNODG
]H� ]DYHGHQt� QRYêFK� WHFKQRORJLt� D� ]P Q� QD� ~URYQL� VWDQGDUGQtFK� SURFHV � RUJDQL]DFH�� 3UR�DNWLYQ � MVRX
LGHQWLILNRYiQ\� D� GR� RUJDQL]DFH� ]DYiG Q\� QHMQRY Mãt� WUHQG\� YH� YêYRMRYêFK� SUDNWLNiFK�� 2UJDQL]DFH
QHXVWiYDMt�YH�VYpP�~VLOt�VYp�SURFHV\�QHS HWUåLW �]GRNRQDORYDW�D�WtP�GRVDKRYDW�Y\ããt�SURFHVQt�YêNRQQRVWL
na svých projektech.

Projektové hledisko: � 3URMHNWRYp� WêP\� QD� WpWR� ~URYQL� VH� ]DEêYDMt� DQDOê]RX� RGKDOHQêFK� FK\E� D� XUþXMt
MHMLFK�S tþLQ\��$NFH�XUþHQp�SUR�SUHYHQFL� ]QiPêFK�FK\E�VH� ]DSUDFRYiYDMt� GR�VWDQGDUGQtFK�6:�SURFHV
organizace�D�SRQDXþHQt�]�QLFK�SO\QRXFt�MVRX�GLVWULEXRYiQD�WDNWpå�GR�SUiY �SUREtKDMtFtFK�SURMHNW �

0DQDåHUVNê� QiKOHG�� 6FKRSQRVWL� QiKOHGX� VH� UR]ãL XMt� Ä]D� KUDQLFH³� H[LVWXMtFtFK� SURFHV �� 2UJDQL]DFH� MH
VFKRSQD� S HGYtGDW� HIHNW\� SRWHQFLiOQtFK� ]P Q� YH� VWDQGDUGQtFK� SURFHVHFK�� 0DQDåH L� MVRX� VFKRSQL
odhadoYDW�D�QiVOHGQ �NYDQWLWDWLYQ �VOHGRYDW�GRSDG\�D�HIHNWLYQRVW�SURYiG QêFK�]P Q�
9\VS ORVW�RUJDQL]DFH�QDSRPiKi�S HGYtGDW�VFKRSQRVWL�SURMHNWX�VSOQLW�VWDQRYHQp�FtOH��=DWtPFR�RUJDQL]DFH
QD�SUYQtP�VWXSQL�þDVWR�Y\ND]XMt�Yê]QDPQp�RGFK\ON\�VNXWHþQ �GRVDåHQp�YêNRQQRVWL�RG�SOiQRYDQêFK�GDW
YH� VP\VOX� QiNODG �� WHUPtQ �� IXQNþQRVWL� D� NYDOLW\�� MVRX� RUJDQL]DFH� Ä] vyšších sfér“ modelu CMM
v�RGKDGHFK� PQRKHP� UHDOLVWLþW Mãt� D� WXGtå� S HVQ Mãt�� 6H� ]Y\ãXMtFt� VH� Y\VS ORVWt� RUJDQL]DFH� VH� VQLåXMH
UR]GtO�PH]L�S YRGQ �SOiQRYDQêPL�D�VNXWHþQ �GRVDåHQêPL�YêVOHGN\� MHGQRWOLYêFK�SURMHNW ��9ê]QDPQ �VH
VQLåXMH� YDULDELOQRVW� DNWXiOQtFK� GDW� RG� SOiQRYDQêFK�� 6�URVWRXFt� Y\VS ORVWt� VH� Wpå� ]Y\ãXMH� YêNRQQRVW
organizace, která se projevuje v�FHONRY �QLåãtFK�QiNODGHFK��NUDWãtFK�GRGDFtFK�OK WiFK��Y\ããt�SURGXNWLYLW
D�NYDOLW � YêVOHGQêFK� SURGXNW ��=GH�S HGVWDYXMt� Yê]QDPQê�SRGtO� ]HMPpQD�QiNODG\� QD�S HSUDFRYiQt�6:�
které mají s�URVWRXFt�Y\VS lostí organizace klesající tendenci.
3 tWRPQRVW�RUJDQL]DFH�QD�XUþLWpP�VWXSQL�PRGHOX�&00�MHãW �QH]QDPHQi��åH�E\�WDWR�RUJDQL]DFH�QHPRKOD
do jisté míry profitovat z�FKDUDNWHULVWLN��NOtþRYêFK�SURFHVQtFK�REODVWt��YL]��GiOH���SRSLVRYDQêFK�QD�Y\ããtFK
úrovQtFK�PRGHOX��=DþOHQ Qt�W FKWR�FKDUDNWHULVWLN�GR�RGSRYtGDMtFtFK�~URYQt�PRGHOX�&00�QHE\OR�QiKRGné,
DOH� Pi� SURVW HGQLFWYtP� MHMLFK� Y]iMHPQp� QDG D]HQRVWL� Y\MDG RYDW� SRW HEX� XUþLWêFK� YêNRQQRVWQtFK
S HGSRNODG �SUR�RUJDQL]DFL�� MHMtå�FtOHP� MH�SRVXQ�R�VWXStQHN�YêãH��$� WDN�S HVWRåH� MH�SULQFLSLiOQ �PRåQp
implementovat charakteristiky z libovolných úrovní, budH� MHMLFK� S tQRV� S L� QHVSOQ Qt� ]PtQ Qp� SRGPtQN\
postupného zdokoQDORYiQt� ]QDþQ � RVODEHQ�� 6FKRSQRVW� RUJDQL]DFH� ]DYpVW� SURFHV\� ] vyšších úrovní
PRGHOX�6:�&00�MHãW �QH]QDPHQi��åH�PRKRX�EêW�MHKR�S HGFKR]t�~URYQ �S HVNRþHQ\�
0RGHO� 6:�&00� E\O� Y\WYi HQ� VH� ]iP UHP� XPRåQLW� RUJDQL]DFtP� VWDQRYLW� VWUDWHJLL� ]GRNRQDORYiQt
procesníKR� t]HQt�QD�]iNODG �S HGFKR]tKR�XUþHQt�VWiYDMtFt�Y\VS ORVWL�RUJDQL]DFH�D�QiVOHGQ �LGHQWLILNRYDW
QHMNULWLþW Mãt� REODVWL� SUR� ]DMLãW Qt� NYDOLW\� Y\YtMHQêFK� 6:� SURGXNW �� 6:�&00� PRGHO� VH� VRXVW H XMe
zejména na proFHVQt�DVSHNW\�NRPSOH[QtKR�S tVWXSX�NH�NYDOLW �R]QDþRYDQpKR�SRMPHP�740��7RWDO�4XDOLW\
0DQDJHPHQW��� ÒVS ãQp� ]OHSãRYiQt� t]HQt� SURFHV � YãDN� S HGSRNOiGi� ]GRNRQDORYiQt� Wpå� Y dalších
oblastech které nespaGDMt� S tPR� GR� REODVWL� 6:� SURFHV � �QDS �� t]HQt� OLGVNêFK� ]GURM � DSRG���� &tOHP
PRGHOX�Wpå�QHQt�XUþRYDW�]S VRE�LPSOHPHQWDFH�D�QiVOHGQpKR�]GRNRQDORYiQt� t]HQt�SURFHV �Y organizaci.
0RGHO� QHSRSLVXMH� ]S VRE\�� MDNêPL� VH� O]H� GRVWDW� ]�MHGQp� ~URYQ � Y\VS ORVWL� QD� GUXKRX�� 3 HVWRåH� QDS �
S HFKRG�] úvodní chDRWLFNp�~URYQ �QD�GUXKRX�RSDNRYDWHOQRX�~URYH � WUYi�REY\NOH�Q NROLN� OHW�� MH� MLå�Y Ft
samotné organizace, jakou cestou se k�SRåDGRYDQpPX�FtOL�Y\Gi�

IIInnnttteeerrrnnnííí   sss ttt rrr uuukkk ttt uuu rrr aaa   mmmooodddeeelll uuu    SSSWWW---CCCMMMMMM

.DåGi�~URYH �Y\VS ORVWL��Y�DQJOLFNpP�MD]\FH�R]QDþRYDQi�SRMPHP�Ä0DWXULW\�/HYHO³��±�NURP �SUYQt�~URYQ
- je v�UiPFL�PRGHOX�SRVWXSQ �GHNRPSRQRYiQD�GR�QLåãtFK�~URYQt�Y�SRGRE �NOtþRYêFK�REODVWt��Y�DQJOLFNpP
MD]\FH� R]QDþRYDQêFK� SRMPHP� Ä.H\� 3URFHVV� $UHDV³� �� .3$�� D� NOtþRYêFK� SUDNWLN� �Y� DQJOLFNpP� MD]\FH
R]QDþRvaných pojmem „Key Practices“).
ÒURYQ � Y\VS ORVWL� LQGLNXMt� SURFHVQt� ]S VRELORVW� RUJDQL]DFH� �SRGUREQ Mãt� SRSLV� MHGQRWOLYêFK� ~URYQt� YL]
YêãH���.OtþRYp�REODVWL� LQGLNXMt�RNUXK\�þLQQRVWt��QD�NWHUp�E\�VH�RUJDQL]DFH�]GRNRQDOXMtFt�VYp�6:�SURFHV\
P OD� ]HMPpQD� ]DP LW� ±� MHMLFK� SRGSRUD� MH� SRGPtQNRX� SUR� GRVDåHQt� GDQp� ~URYQ � Y\VS ORVWL�� 6SOQ Qt
NDåGp�NOtþRYp�REODVWL� O]H�RY LW�VSOQ QtP�GHILQRYDQêFK�FtO �SUR�S tVOXãQRX�REODVW��-H� W HED�]G UD]QLW��åH
PRGHO� 6:�&00� QHSRSLVXMH� YHãNHUp� REODVWL�� NWHUêPL� VH� RUJDQL]DFH� E KHP� YêYRMH� D� ~GUåE\� VRIWZDUH
]DEêYDMt�� 6RXVW HGt� VH� SRX]H� QD� NOtþRYp� DNWLYLW\�� QD� NWHUêFK� QHMYtFH� ]iYLVt� ]S VRELORVW� RUJDQL]DFH
HIHNWLYQ � tGLW� SURFHV\� D� SURMHNW\� ±� ]�WRKR� SO\QH� L� MHMLFK� R]QDþHQt� ÄNOtþRYp³� REODVWL�� .RQNUpWQt� SUDNWLN\�
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NWHUp�MH�W HED�Y�NDåGp�NOtþRYp�REODVWL�SURYiG W��VH�EXGRX�SRVWXSQ �SURKOXERYDW�WDN�MDN�EXGH�RUJDQL]DFH
SRVWXSRYDW�QD�Y\ããt�~URYQ �Y\VS ORVWL�SURFHVQtKR� t]HQt�

1iVOHGXMH� VH]QDP� D� VWUXþQê� SRSLV� SRåDGRYDQêFK� NOtþRYêFK� REODVWt� ]� NDåGp
~URYQ �PRGHOX�&00�

'UXKi��RSDNRYDWHOQi��~URYH �
t]HQt� SRåDGDYN  (Requirements Management):� =DMLãW Qt� MHGQRWQpKR� SRFKRSHQt� SRåDGDYN �� NWHUp

EXGH� 6:� SURMHNW� HãLW�� MDN� ]�KOHGLVND� ]iND]QtND� WDN� HãLWHOVNp� RUJDQL]DFH�� )RUPXMH� YêFKRGLVND� SUR
následné pláQRYiQt� �YL]� .3$�� 3OiQRYiQt� SURMHNW �� D� t]HQt� �YL]� .3$�� t]HQt� D� VOHGRYiQt� SURMHNW �
SURMHNWX�� (IHNWLYQt� t]HQt� ]P Q� Y� SRåDGDYFtFK� QD� VWUDQ � ]iND]QtND� MH� SRGPL RYiQR� H[LVWHQFt� SURFHV
]DEêYDMtFtFK�VH�]P QRYêP� t]HQtP��YL]�.3$��.RQILJXUDþQt� t]HQt��

3OiQRYiQt�SURMHNW ��6RIWZDUH�3URMHFW�3ODQQLQJ���=DMLãW Qt�HIHNWLYQtFK�SOiQ �6:�SURMHNW �VH�]DKUQXWtP
YêYRMRYêFK� D� tGtFtFK� þLQQRVWt�� ([LVWHQFH� W FKWR� SOiQ � MH� QH]E\WQi� SUR� t]HQt� D� VOHGRYiQt� SURMHNW � �YL]
.3$�� t]HQt�D�VOHGRYiQt�SURMHNW ���%H]�UHDOLVWLFNêFK�SOiQ �QHO]H�]DYiG W�HIHNWLYQt�SURMHNWRYp� t]HQt�

t]HQt� D� VOHGRYiQt� SURMHNW � �6RIWZDUH� 3URMHFW� 7UDFNLQJ� DQG� 2YHUVLJKW��� =DMLãW Qt� DGHNYiWQtKR
S HKOHGX� R� VNXWHþQpP� SU E KX� SURMHNWX�� NWHUê� Y�S tSDG � RGFK\OHN� SURMHNWRYêFK� SOiQ � RG� VNXWHþQRVWL
XPRå XMH�PDQDåHU P�SURYiG W�S tVOXãQi�RSDW HQt�

t]HQt�VXEGRGDYDWHO ��6XEFRQWUDFW�0DQDJHPHQW���=DMLã RYiQt�NYDOLILNRYDQêFK�VXEGRGDYDWHO �D�MHMLFK
HIHNWLYQt� t]HQt�

=DMLã RYiQt�NYDOLW\��6RIWZDUH�4XDOLW\�$VVXUDQFH���=DEH]SHþRYiQt�NYDOLW\�MH�LQWHJUiOQt�VRXþiVWt�Y WãLQ\
YêYRMRYêFK�D� tGtFtFK�SURFHV �

.RQILJXUDþQt� t]HQt� �&RQILJXUDWLRQ� 0DQDJHPHQW��� =DMLã RYiQt� LQWHJULW\� Y\YtMHQêFK� SURGXNW � E KHP
celéKR� åLYRWQtKR� F\NOX� SURMHNWX��.RQILJXUDþQt� t]HQt� MH� LQWHJUiOQt� VRXþiVWt� Y WãLQ\� YêYRMRYêFK� D� tGtFtFK
SURFHV �

7 HWt��GHILQRYDQi��~URYH �
=DP HQt�RUJDQL]DFH�QD�SURFHV\��2UJDQL]DWLRQ�3URFHVV�)RFXV���=DMLãW Qt�]RGSRY GQRVWL�FHOp�RUJDQL�
]DFH� ]D� ]DEH]SHþRYiQt� SU E åQpKR� ]GRNRQDORYiQt� Y�REODVWL� t]HQt� SURFHV �� 3ULPiUQtP� YêVOHGNHP
þLQQRVWt� ]� WpWR� NOtþRYp� REODVWL� MH� ]HMPpQD� ]DEH]SHþHQt� VWDELOQt� ]iNODGQ\� VWDQGDUGQtFK� 6:� SURFHV
organizace (popisovaných v KPA: DefiQRYiQt� VWDQGDUGQtFK� SURFHV ��� MHå� VH� Y\XåtYDMt� QD� NRQNUpWQtFK
SURMHNWHFK��YL]�.3$��,QWHJURYDQp� t]HQt�6:��

'HILQRYiQt�VWDQGDUGQtFK�SURFHV ��2UJDQL]DWLRQ�3URFHVV�'HILQLWLRQ���3ULPiUQt�]RGSRY GQRVWt�WpWR�NOt�
þRYp�REODVWL�MH�YêYRM�D�~GUåED�VWDQGDUGQtFK�6:�SURFHV �RUJDQL]DFH��NWHUp�]Y\ãXMt�YêNRQQRVW�SURFHV �E �
KHP�MHMLFK�Y\XåLWt�QD�SURMHNWHFK��3URFHV\�S HGVWDYXMt�VWDELOQt�]iNODGQX��NWHUi� MH�GR�SURVW HGt�RUJDQL]DFH
]DYiG QD�QDS ��IRUPRX�Y]G OiYDFtFK�SURJUDP ��YL]�.3$��9]G OiYDFt�SURJUDP��

9]G OiYDFt� SURJUDP� �7UDLQLQJ� 3URJUDP��� =DMLãW Qt� Y]G OiYDFtFK� SURJUDP �� NWHUp� UR]ãt t� ]QDORVWL
NDåGpKR� MHGQRWOLYFH� WDN�� DE\� PRKO� HIHNWLYQ � ]DVWiYDW� VYp� UROH�� $þNROL� MH� ]DMLã RYiQt� Y]G OiYDFtFK
SURJUDP �SULPiUQ � ]RGSRY GQRVWt� RUJDQL]DFH�� MH� W HED� Wpå� Y rámci jednotlivých projeNW � ]DEH]SHþRYDW
UR]YRM�SRåDGRYDQêFK�]QDORVWt�Y�S tSDG �VSHFLILFNêFK�SURMHNWRYêFK�SRW HE�

,QWHJURYDQp� t]HQt� 6:� �,QWHJUDWHG� 6RIWZDUH� 0DQDJHPHQW��� ,QWHJUDFH� YêYRMRYêFK� D� PDQDåHUVNêFK
DNWLYLW� GR� SRGRE\� XFHOHQêFK� SURMHNWRYêFK� SOiQ � QD� ]iNODG � SRW HEQpKR� S L]S VRERYiQt� GHILQRYDQêFK
standardQtFK� SURFHV � RUJDQL]DFH� �YL]� .3$�� 'HILQRYiQt� VWDQGDUGQtFK� SURFHV ��� 7RWR� S L]S VREHQt� VH
SURYiGt�SRGOH�VSHFLILFNêFK��Y FQêFK�D�WHFKQLFNêFK��SRGPtQHN�NRQNUpWQtFK�SURMHNW ��YL]�.3$��9êYRM�6:
SURGXNW ��

9êYRM� 6:�SURGXNW � �6RIWZDUH� 3URGXFW� (QJLQHHULQJ��� ÒþHOHP� MH� NRQ]LVWHQWQt� SURYiG Qt� YêYRMRYpKR
proFHVX�� NWHUê� LQWHJUXMH� YHãNHUp� YêYRMRYp� �YêNRQQp�� DNWLYLW\� V� FtOHP� Y\WYi HQt� NYDOLWQtFK�6:�SURGXNW �
7DWR� REODVW� SRSLVXMH� WHFKQLFNp� þLQQRVWL� SURMHNWX� MDNêPL� MVRX� QDS �� DQDOê]D� SRåDGDYN �� QiYUK�
programování a testování.

Meziprojektová koordinace (Intergroup Coordination): � =iP UHP� MH� Y\WYR LW� YKRGQp� SURVW HGt� D
podmínN\�SUR�HIHNWLYQt�NRPXQLNDþQt��NRRUGLQDþQt�D� tGtFt�þLQQRVWL�PH]L�~WYDUHP�]DEêYDMtFtP�VH� t]HQtP
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SURFHV ��QDS ��6RIWZDUH�(QJLQHHULQJ�3URFHVV�*URXS��D�RVWDWQtPL��]HMPpQD�YêYRMRYêPL��~WYDU\�
Interní kontroly (Peer Reviews): �=iP UHP�MH�YþDVQp�D�HIHNWLYQt�RGVWUD RYiQt�YDG�X�Y\YtMHQêFK�6:�SUR�
GXNW ��' OHåLWêP�YHGOHMãtP�HIHNWHP�MH�UR]YtMHW�SR]QiQt�Y]iMHPQêFK�Y]WDK �PH]L�Y\WYi HQêPL�SURGXNW\�D
SRWHQFLiOQtPL�YDGDPL��NWHUêP�MH�PRåQR�S HGFKi]HW�

ýWYUWi�� t]HQi��~URYH �
.YDQWLWDWLYQt� t]HQt� SURFHV � �4XDQWLWDWLYH� 3URFHVV� 0DQDJHPHQW�� Cílem je zajistit kvantitativní
sledováQt�D� t]HQt�YêNRQQRVWL�6:�SURMHNW ��9êNRQQRVW�NDåGpKR�6:�SURFHVX�MH�UHSUH]HQWRYiQD��P HQD�
DNWXiOQ � GRVDåHQêPL� YêVOHGN\� MHKR� XSODWQ Qt� QD� SURMHNWHFK�� ÒþHOHP� MH� LGHQWLILNRYDW� NRQNUpWQt� S tþLQ\
nastalých odFK\OHN�YH�VWDELOQtP�P LWHOQpP�SURFHVX�D�SURYpVW�RSDW HQt��NWHUi�GR�EXGRXFQD�]DEUiQt�MHMtFK
dalšímu výskytu.

t]HQt� NYDOLW\� 6:� �6RIWZDUH�4XDOLW\�0DQDJHPHQW��� ÒþHOHP� MH� VWDQRYLW� NYDQWLWDWLYQt� FtOH� SUR�P HQt
kvaOLW\�Y\YtMHQêFK�SURGXNW �D�]DEH]SHþLW�~VS ãQp�GRVDKRYiQt�W FKWR�FtO �

3iWi��RSWLPDOL]RYDQi��~URYH �
Prevence vad (Defect Prevention):�&tOHP�MH�LGHQWLILNRYDW�S tþLQ\�QDVWDOêFK�YDG�D�SURYpVW�WDNRYi�SUHYHQ�
WLYQt�RSDW HQt��NWHUi�]DEUiQt�MHMLFK�RSDNRYDQpPX�YêVN\WX�Y�EXGRXFQRVWL��6RXþiVWt�6:�SURMHNW �MH�DQDOê]D
RGKDOHQêFK� YDG�� LGHQWLILNDFH� MHMLFK� S tþLQ� D� ]DMLãW Qt� SURYHGHQt� RGSRYtGDMtFtFK� ]P Q� QD� ~URYQL
SURMHNWRYêFK�SOiQ ��=P Q\�REHFQpKR�FKDUDNWHUX�MVRX�S HQHVHQ\�Wpå�GR�SOiQ �RVWDWQtFK�SUREtKDMtFtFK�6:
SURMHNW ��YL]�.3$�� t]HQt�]GRNRQDORYiQt�SURFHV ��

t]HQt�LQRYDFH�WHFKQRORJLt��7HFKQRORJ\�&KDQJH�0DQDJHPHQW���&tOHP�MH�SU E åQ �LGHQWLILNRYDW�QRYp
SURVS ãQp� WHFKQRORJLH� �WM�� QiVWURMH��PHWRG\�D� SURFHV\��D� t]HQêP� ]S VREHP� MH� ]DYiG W� GR� RUJDQL]DFH
�YL]�.3$�� t]HQt�]GRNRQDORYiQt�SURFHV ���ÒþHOHP� MH�]DMLVWLW�HIHNWLYQt�SURYiG Qt� LQRYDFt�Y dynamicky se
rozvíjeMtFtP�VY W �

t]HQt� ]GRNRQDORYiQt� SURFHV � �3URFHVV� &KDQJH�0DQDJHPHQW�� Cílem je zajistit kontinuální rozvoj
6:�SURFHV �SRXåtYDQêFK�Y�RUJDQL]DFL��ÒþHOHP� MH� ]Y\ãRYDW� NYDOLWX� Y\WYi HQêFK�6:�SURGXNW �� ]Y\ãRYDW
produkWLYLWX�D�]NUDFRYDW�FHONRYRX�GpONX�åLYRWQtKR�F\NOX�SURMHNW ��6RXþiVWt�MH�SRVWXSQp�]DYiG Qt�SUHYHQFt
SURWL�YDGiP��YL]�.3$��3UHYHQFH�YDG��D�WHFKQRORJLFNêFK�LQRYDFt��YL]�.3$�� t]HQt�LQRYDFH�WHFKQRORJLt��GR
proVW HGt�D�SURFHV �FHOp�RUJDQL]DFH�

.OtþRYp�SUDNWLN\

.DåGi�NOtþRYi�REODVW�YêNRQQRVWL� �YL]�YêãH�� MH�SRSLVRYiQD�]�KOHGLVND�W]Y��NOtþRYêFK�SUDNWLN��NWHUp�Qejvíce
S LVStYDMt�NH�VSOQ Qt� MHMLFK�FtO ��.OtþRYp� SUDNWLN\�SRSLVXMt� LQIUDVWUXNWXUX�D� YODVWQt� YêNRQQp�þLQQRVWL�� NWHUp
nejvý]QDPQ ML�SRGSRUXMt�HIHNWLYQt�]DYHGHQt�D�LQVWLWXFLRQDOL]DFL�NOtþRYêFK�REODVWt�YêNRQQRVWL�
.DåGi� NOtþRYi� SUDNWLND� VHVWiYi� ] definice, þDVWR� QiVOHGRYDQp� SRGUREQ MãtP� Y\VY WOHQtP� D� S tNODG\�
.OtþRYp� SUDNWLN\� SRSLVXMt� ÄFR³� VH� Pi� SURYpVW� D� QHP O\� E\� EêW� FKiSiQ\� MDNR� QiYRG\� ÄMDN³� NRQNUpWQ
SRåDGRYDQêFK�FtO �GRViKQRXW�


